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Academic Partnerships Board of Governors 
 

Membership: 

• Chair - David Brown  

• Managing Director of Academic Partnerships - Laura Guga-Voyce  

• Company CFO -Tom De Clerck  

• CEO - Lil Bremermann-Richard  

• NED – Julie Smith (Academic specialism) 

• NED – Glynne Stanfield (Legal specialism) 

Upon invitation to relevant parts of meetings (but not being governors)  

• Regional Directors – Scotland and England  

• Others by invitation 

 

Contact: Operating as Clerk to the Board – Annemarie Munro  

 

Minutes 
Meeting 28-10-25 

 

ITEM   

1. 
 Members present/apologies 

Present 
David Brown, Lil Bremermann-Richard; Laura Guga-Voyce, Julie Smith, Glynne 
Stanfield, Matt Kaufman, Rebecca Warner 
Apologies 
Tom De Clerck 

2.  
 Declaration of interests 

No interests were declared 
 
Glynne Stanfield was welcomed as a new governor.  

3. 
 The minutes from September were approved 

4.  
 Actions from previous meeting all covered within the agenda items. 

5.    
Governance structure – review of the Terms of Reference 
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The board's governance structure is being redesigned to meet OFS 
requirements, and discussions concluded that there is still more work to be 
done, especially regarding clarity on delegation of responsibilities, and the 
relationship between the Investor Board and this Board.  
 

• Investor Board role – provides funding and strategic direction 

• This Board’s role – operates independently, responsible for the 
regulated entity. 

 

Action: A subgroup (DB, GS, AM, LVG) will draft a new governance model and 

a formal "governance agreement" to clarify roles and reporting lines.  

The ToRs will be amended considering the outcome of this work and be re-

circulated at the next Board meeting to be approved. 

6.   
Annual Budget and Financial Oversight 
 
The timing of the annual financial review including the budget will now be in 
mid-July. This ensures that the Board’s financial oversight is meaningful and 
allows for adjustments. The executive team will present the full OIET group 
budget (including AP, English Language, Digital Institute and central costs).   
 

7.    
Academic Partnership (AP) Performance 
 

• FY23/24 Results:  

o Student Numbers: 75% of target.  

o Financials: Profitable, but performance was 75% of budget 

before P&L releases.  

• Continuation Rates:  

o Target: 90% (contractual).  

o OFS B3 Benchmark: ~80%.  

o Performance: UBIC and Kent are below the 80% benchmark. 

Only International College Dundee meets the 90% target.  

o Action: College-specific action plans are in place (e.g., for 

Bradford's recent dip).  

 

8.    
UKVI & strategic response to policy changes 

• UKVI inspection (July) passed successfully with minor record- keeping 
actions 
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• Basic Compliance Assessment (BCA) – the 4th annual application is in 
progress. The refusal rate is slightly above new White Paper 
thresholds, but the team is confident it will pass. 
 

9.    
DAPs timeline and update  
 

o Step 1: Apply for "approved fee cap" status to enable higher 

fee claims (currently capped at £5,760).  

o Step 2: The DAPs application will be considered after fee cap 

status is resolved.  

o Target: A DAPs decision by April/May 2027.  

 

10.   
Policy approvals: 
 

o Complaints Policy: Approved for revision to improve clarity 

and create a proper escalation path (no "marking your own 

homework").  

o Student T&Cs: Approved with updates for OFS C5 compliance 

and insurer requirements.  

o Prevent Risk Assessments: Four English college assessments 

to be circulated for email approval.  

 

AOB  There were no items for AOB 
 
Items for AOB to be emailed to the clerk of governors prior to the meeting 
 

 

 


